WISCONSIN ASSOCIATION

a fratecnal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wiclks.org.

Date 9/17/2022

8:00 am Pippin room @ Hilton Paper Valley

Time

Commitfee Name Americanism

Call to order @ 8:02 by Chair Brian Jeanty
We did tThe pledge.

Attendance: 6 members present 1 members excused 4 members unexcused {Jason
Doro Portage #675, Tim Groll Qconto #887, Chase Knapp Neenah Menasha #676, Greg
Mazur Chippewa Falls #1325)

6 Guests

Advisor Tom Widzinski Oshkosh #292
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2. WISCONSIN "ASSOCIATION

a fraternal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

Date 9/17/2022

Time ©:00am Pippin room @ Hilton Paper Valley

Commitfee Name Americanism

Call to order @ 8:02 by Chair Brian Jeanty
We did the pledge.

Disn ments in the amounts of $200 to Neenah Menasha for electicity o light the
pole in the city park and $75 to Kaukauna for flags were apnroved by the commifte A

Attendance: 6 members present 1 members excused 4 members unexcused (Jason
Doro Portage #675, Tim Groll Oconto #887, Chase Knapp Neenah Menasha #676, Greg
Mazur Chippewa Falls #1325)

8 Guesis

Advisor Tom Widzinski Oshkosh #292




WISCONSIN ASSOCIATION

a fraternal aeganization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org,.

Date 9-17-2022

Time 8 am

Committee Name Accident prevention

Started at 8:05am
Pledge T2 people in attendance. Covered DD visits and mspeciions; First onsite

Emegerncy resporse-forcatostrophicdamagetooked-througir tresormmmet=anmet-Fatt——
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Wisconsin Elks Association

Committee Report

Date: September 17, 2022
Auditing Committee

Cindy Whalen, Chairman

The auditing committee reviewed and approved the expenditures of the following WEA

checking accounts.

Wisconsin Elks Association administration account for the period May 1, 2022 through
August 31, 2022,

Wisconsin Elks Association charitable account for the period of May 1, 2022 through
August 31, 2022.

The following Veteran Check Books for the period ending August 31, 2022

- Madison and Oshkosh

The rest of my report is on file with the Secretary




Wisconsin Etks Benevolent Fund

Minutes of the Meeting of Board of Directors
2022 WEA Fall Conference, Appleton WI
September 16, 2022

1. Meeting of the Board of Directors was cali to order @ 10:30 am by President Ken Bruckner, with the pledging
to the Flag.

2. Roll call of officer with all present.
3. 32 members were present including PGER the Honorable F. Louis Sulsherger of Flora, [t Lodge #1659
4. Minutes of the April 30, 2022, meeting was approved as published.
5. Treasure report as of August 31, 2022, was read and approved.
a. § 16,717.63 in Checking
b, 52,852,848.49 in Raymond James Funds
6. Tyson Ray reviewed the status of the Raymond fames investment funds reporting on the portfolio

performance and volatility.
7. Old Business:

a. Ken reported that the renewals of the WBF category A&B raffle licenses were received.
8. New Business:

b, ENF Grants received for the year:

a. Special Projects Grant $114,060.00
b. State Charities Grant 85,220.00
¢. Bonus Grant 15,690.00

9. Dan Crum reported on the benevolent fundraising activities. No flyers will be printed for inclusion with our
dues because many lodges use the grand for billing. An electronic flyer will be mailed to the lodges.
10. The following payments were approved by the Board:

= $1,950 to Hagen CPA for audit and tax return fees completed by Jason Winchell CPA,

e  $13.80 to Ken Bruckner for postage.

e 5500 to Hodan Community Services and $500 to Southwest Opportunities Center for satisfaction of
$1,000 restricted grand from Theodore Pauly Foundation that was received in March. These funds
were restricted for Platteville Charities

+«  $214,970 to the Wisconsin Elks Association for funds received from ENF for scholarships.

11. Weekend coliections totaled 53,797.
12. Meeting was adjourned @ 11 am.

Respectively Submitted,

David Hagen, Secretary/Treasurer
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ASSOCIATION

WISCONSIN

& fratesnal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at clksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

Date Saturday September 17th, 2022

Time 10:00 a.m.

Committee Name Benevelont fundraising Chairman- Daniel Crum

Meeting called to order at 10:00 a.m. said Pledge
Roll call commiitee members - 8 present
xetrsed

Lol la &
J AdUOTTHI

Committee members voted {o rhangm the raffle drmming Hme 01030 am

Roh Radig stepped tin ta be co-chair of the committes

Adjourned at 10:22 a.m

Proceeds broundaht in form Raffle/etc.

Basket Raffle - $1,375

Free will Donations- $157

50/50- $207

50/50 donated back by First Lady Kathy Hagen in memorie of Nan

For a Grand total of- $1.946




WISCONSIN ASSOCIATION

a fratermal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

Date 917122

Time 8:00

Committee Name Business Practices

Round table discussion regarding:
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Please m.Em: m:m form in to the State Secretary at elksbugle@aol.com and ke will momﬂ it on
the Wisconsin Elks Association web site, wielks.org.

Date September 17th, 2022

Time 0900

Committee Name ENVSC, Wisconsin

Committe met and reports from those site reps present were given. A re-occuring theme

are the COVID iSsues. The 1aciiiiies are or e most part crosed” making i dificult 1o

) SR o
oo W OIS WeEaveE T Ut ool

lmwbmlmnb_.mzxmﬁm .wog is mﬂmo working E_E 5@ Q:wm: Bay facility in nmm_:o some

funding there. With now quorum. we will take a vote by email.

With no further business the meseting ended.
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Please e-mail mzm form im to the State mmnwmﬁﬁ.@ at a_wwwaa_m@wa com and he will vomﬁ iton

the Wisconsin Elks Association web site, wielks.org.

Date 9-21-2022

Time

Committee Zmﬁs ENVSC

Addendum to 9/17/22 meeting regarding vote on funding. Ali members contacted via
email iave voied 10 approve e unding request made on ¥/17.




WISCONSIN > ASSOCIATION

« frateenal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbuglef@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org,

Date Saturday September 17th 2022

10:00 a.m.

Time

Committee Name Benevolent fundraising - Daniel Crum Chairman

Meeting called to order at 10:00 a.am Said Pledge
Role call- Commutiee members - 8 Present
FExcused

L T T P N
4 AAJOTTTH

Committes membhers yoted in r‘hﬂngp Eaffle drg\niing fimeto 1030 am

Roh Radig stepped 1ip to he Ga-Chair of the committes
Meeting adiolrned at 10:22 a m

Proceeeds Brought in From Raffle/ETC,

Basket raffle-$1,375

Free will Donation- $157

50/50-$207

50/50 donated back $207 (Kathy hagen won the 50/50 and donated it back in Nan's

name)

For a Grand total of -$1.946
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WISCONSIN : ASSOCIATION

a friternal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

Date Saturday, September 16, 2022

Time n/a

Committee Name Credentials and Electicn

We had five commiftee members and two volunteers work the reqistration table. There
were five from the committe that were excused and fwo were absent. The committe
members and volunteers worked a total 35 hours registering the convention attendees.

We had 166 preregistered members and 36 members register on-site. Of the 166
preregistered there were 5 no-shows and 7 cancellations , making a total of 190 attending
the conference. All Lodges had at least one member attend.

We will continue to keep registration hours 10am - 7pm on Friday and 7am to 11am on
Saturday.




Drug Awareness State Committee Meeting

September 171" 2022
5 MEMBERS WERE EXCUSED
8 CHAIRS ATTENDED

5 GUESTS

Meeting began at 10:15 a.m

. Pledge of Allegiance

Poster contest info and Handout
Enrique Camarena Award

. Red Ribbon Month and other info about What to do

in October

. Cleaning/ check out sheet for Elroy will be emailed

to each Lodge that has Elroy and it’s the Lodges Job
to make sure where this $3000 tool is at all times
and that it is being cleaned after every use

Going over the budget, hand out supplies catalogue
go over ideas of what we want from our budget as
handouts




7. Thinking outside of the box to share the Drug
awareness message such as using your local access
station

8. Alternate ways of getting the brochures out to your
community such as Libraries and Libraries in schools

9. Utilizing Ray Lozano or Dr. Heather for Webinars in
schools look into costs and look into Drug coalitions
in your area that you can do events and share
information and costs of events etc.

10.  Look at doing fundraising ideas to raise money
for the events you want to do. Meat raffle, Craft
sales, bake sales, etc. Don’t expect your Lodge to
pick up all the costs some lodges cant
Had very good interaction at the meeting sharing
ideas and information
Meeting adjourned at 12




ENESS (15) Page 1 of 2
‘erence - Appleton Saturday, September 17, 2022 10:00am -
COMMITTEE MEMBERS LISTED BY LODGE PLEASE PRINT ALL INFORMATION
EE Fall | Mw | Spring LODGE & MEMBERS Fall | MW | Spring LODG)
s Conf | Conf | Conv } Dist NUMBER CONTINUED Car}f Conf | Conv {Di5T NUMB
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WISCONSIN

x fraleenal arganization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wicllss.org.

Date Saturday, September 17, 2022

10:00 AM

Time

Committee Name Flks National Foundation

We had 30 members and guests in attendance, which included SP Dave Hagen. SP-elect
Karl Hanke, PGER Lou, along with SDGER Dennis Daley. Dave, Karl, and Lou
addressed the group, encouraging them to keep up their efforts in acquiring donations,
which will help Wisconsin in years ahead. Lou encouraged members join the Fidelity
Club, as it is the new and exciting program within the ENF. For as little as $5.00 per
month, they can join without having to think about if they made a recent donation or not.
We then discussed the latest monthiy report from the ENF, and we have 5 lodges who
already secured the necessary 550 points in the "Chairman's Challenge" needed to
receive an additional $500 in next years Gratitude Grant.

Emphasis was placed on how important it is for the lodge chairs to understand their role
as a lodge fundraiser. They are the front line people who through their interactions with
their lodge members make it possible for us to receive those necessary grants to fund our
Drug Awareness program, Scholarships, support of our Veterans, Hoop Shoof, and most
importantly our State Major Project in Wisconsin Dells, the Respite Center.

Ryan Swantz provided us with projector images which allowed me to pinpoint areas of
important information, along with ENF contact information. We also viewed several charts
designed to help lodge chairs ask for donation, and sign members into the Fidelity Club.
Hopefully, our members will embrace this program, as it is a win-win for us in Wi.

If you have not heard, we lost $9,000 in ENF grant money this year, because our
donations did not meet the National average. We need to raise the bar, and not focus on
the minimum goal of $4.80. If we don't raise the bar, we will continue to lose grant money,
and those dollars will be very hard to replace.

Finally, because every lodge made the goal of $4.80, all lodge, district, and state ENF
chairs received pins from the ENF. Also,PSP Jerry Brien also received a pin.

Lastly, "It is a GREAT TIME TO JOIN THE FIDELITY CLUB"




Executive Committee Report

Date: 09/16/2022
Members of the executive committee meet Saturday September 17" at 7:30 am.

Committee Chair: David Hagen, State President

1. Karl Hanke will be taking to the Vice Presidents about securing names from lodges for possible
committee assignments. When getting information from lodges please make sure that the
committee person submitted are those who want to be on the committee and let them know
that just because a name is submitted by a lodge it does not mean they will be on that
committee.

2. Areminder that the Vice Presidents are reguired to submit and article for the Bugle. The
deadfine for your articles is December 1% for the Mid-winter and March 1* for the Convention
issue of the Bugle.

3. Vice Presidents are doing a great job at submitting your monthly reports.

4, Review of the requirements for the 2023 Executive Committee awards that will be given in May
of 2023. | will be asking for considerations at our Mid-Winter Conference for the ER of the Year,
Lodge of the Year, Secretary of the year, Lady of the year and Elks of the year. 1'm expecting
each of you to have a nomination for each of the categories form your district.




EXECUTIVE COMMITTEE (21)
2022 Fall Conference - Appleton
PLEASE PRINT ALL INFORMATION

Saturday, September 17, 2022

7:30am - 8:00am

COMMITTEE Fall | MW | Spring

MEMBERS Conf | Conf | Conv TITLE LODGE & NUMBER
Hagen David /| State President Janesville #254
Joe Hiemer] / ' VP - NorthEast Green Bay #259
DeRosier David {ZE State Trustee Chair |Milwaukee #46
Francisco Jim w VP - Central Baraboo #688
Hanke Karl / State President-Elect |Janesville #254
Johnson Ken v State Secretary Wausau #248
Langton Jeffrey / State Treasurer Waukesha #400
Keener Kevin Vv VP - Northwest Superior #403
Brien Jerry / Past State President |Kaukauna #962
Salinas Il Manuel V4 VP - South Waukesha #400

GUESTS
Fali | MW | Spring
NAME Conf | Conf | Conv TITLE LODGE & NUMBER




Wisconsin State Elks” Association
Disabilities Committee

Nate Levenhagen/Don Putnam, Co-Chairs

Spring Canvention
Date: September 17, 2027
Time; 9:00 AM
Location: Appleton, Paper Valley, Ebony Room
Agenda/Minutes:
1. Meeting was called to order by co-chair Nate Levenhagen.

Pledge of Allegiance was recited.
Welcome and introduction of those present.
The roll call/sign in was completed.
Minutes from the April 30, 2022 meeting were read. MMSC: To Approve the
minutes as presented.
6. Old Business: NA
7. New Business:

a. A new representative {Robert Matthews) from Eau Claire Lodge #402 will
join the committee.

b. A visit from State President David Hagen and President-elect Karl Henke.
Karl shared that to remain on a committee you are required to attend 2
meetings a year or be dropped from the committee.

c. Visit fram Dave DeRoiser.
d. List of Applications for Claims Received: NEW APPLICATIONS:
1. Lodge #299 — Sheboygan - $1032.00
2. Lodge #299 - Sheboygan - $217.00
3. Lodge #400 — Waukesha - $1296.00
4. Lodge #400 — Waukesha - $89.00
5. Lodge #1460 — Platteville - $1000.00
MMSC: To accept the presented applications up to $500.00 to be presented to
treasurer pending additional funding at our Mid-Winter Conference.
e. Discussion concerning the clarification of the committee’s goals/mission.
f. ideas on how to spread the word to the Lodges:
-Presents to nursing without families.
-Special nursing needs for residents. Reading/lifts/tablets

Gop e




-lifts in homes

-Lift Chairs

-Lifts/elevators within lodges.

-Special room equipment after the room is started.

-Spend the Money

g. Co-chairs will get an article into the Mid-Winter Bugle sharing the

opportunities the Committee for the Disabled could provide to the lodges and
use our budgeted moneys.

8. Next Meeting: February 17, 2023
9. Adjourn: MMSC: To adjourn.

Nate Levenhagen-Don Putnam, Co-Chairs.




WISCONSIN

a fraternal organization

ég,«xssocmnow

COMMITTEE REPORT

Please c~-mail this form in to the State Secretary at elkshugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.
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WISCONSIN

3 fraternal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

pate September 17, 2022

9:25 AM

Time

Golf

Commitfee Name

We started our portion of the meeting a 9:25. We had 8 members present, plus Advisor
PSP Sam Demmin.

PER Tony Wampfler gave a final report on the 2022 State Golf event heid in Rice Lake at
the Turtleback course. It was a great event, well thought through. | heard several very
positive comments on how well the event turned out. The only issue was with the outside
thermostat, was set a few degrees to high. They ended up making a very nice profit for
the lodge of over $5,000, of which they gave $500 to the Wisconsin State Major Project.
Jim Wold, Eau Claire lodge #400 discussed next years state event in Eau Claire, at the
Wild Ridge course. The date for this event is June 26, 2023.

We discussed having a lodge from each district host this event on rotating years. Next
year will be in the Northwest District, followed by a lodge from the Northeast District
hosting the even in 2024. Then is 2025, a lodge from the Central District would be the
host, and the South District in 2026. The motion was passed with a hand vote. The main
reason is to get more lodges involved. The host lodge can make a very good profit from
hosting this event.

At the 2023 Mid-winter conference in Green Bay, hopefuily bids from the lodges in the NE
district will be reviewed, and a host lodge will be selected for the 2024 state event.

The host lodge can also request a $100 from the PSP's for hosting this event, but they
need to make a personal request {o the PSP's.

Meeting concluded at 9:45 AM.

Respectfully submitted by Don Behnke, Chair of the Wisconsin State Golf Committee
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a fraternal organizafion

CHECK LIST

Will you kindly furnish the names of the committeemen (ONLY WHO ACTUALLY
ATTENDED) your committee meeting. Please be sure to indicate DATE AND TIME of
your meeting and e-mail this form to the State Secretary at elksbugle@aol.comHe will
post it on the Wisconsin Elks Association web site at wielks.org.

List Name of Visitors Separately
IT IS IMPORTANT that we have this report for checking purposes
PLEASE COOPERATE., Thank you!

Name of Committee 5o

Date and Time of Meeting September 17, 2022

Chairman Pon Behnke

Names of Those in Attendance

Don Behnke, Chairman #299, Dutch Engleson #864, Lee Gile #254, Joe Purcell #6562, Tony Voulgaris #2982, Anthony Wampfler #1441,
Jim Wold #402, Sam Demmin (Advisor) #2892

Names of those Excused
Susie Gutknecht, Co-Chair $1326,

Not Excused

Boh Greisen #248,

Visitors
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WISCONSIN &

a fraternal arganization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

pate Saturday, September,17th 2022

Time 9:00 am-10:00 am

Committee Name Crv/Leading Knight Advisory

The meeting was call to order by Bruce Conard at 9:00 am with Pledge of Allegiance.

Minutes of April 30, 2022 meeting reviewed and approved

guests in attendance:

Moment of Silence- Father of Eric Burmeister ER marinette lodge #1313 has passed
away

Benevolent and Protective order of Elks-is a story that leads from Broadway, New York
City, to Main Street , USA.

The Tools to do the Job - Constitution and Statutes, Ritual of Local Lodge, State
Directory, Bylaws and Employee Handbook

Officers Monthly Checklist - Reporting and Activity Calendar

Are we doing Officer Committee Meetings???

Passing the Torch - Getting New Members commitied to be officers

Finding New Chairs

Meeting Adiorned m
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a fraternal organization

ITTEE CHECK LIST

Will you kindly furnish the names of the committeemen (ONLY WHO ACTUALLY
ATTENDED) your committee meeting. Please be sure to indicate DATE AND TIME of
your meeting and e-mail this form to the State Secretary at elksbugle@aol.comHe will
post it on the Wisconsin Elks Association web site at wielks.org.

List Name of Visitors Separately
IT IS IMPORTANT that we have this report for checking purposes
PLEASE COOPERATE. Thank you!

Name of Committee ER/Leading Knight Advisory

Date and Time of Meeting Saturday, Sepiember, 17th 2022

Chairman Bruce Conard

Names of Those in Attendance

Names of those Excused
Eric Burmeister ER #1313, Ryan Reick leading Knight Appleton #337

Not Excused

Visitors

Daivd Hagen President, Karl Hanke, presaident -elect Jason Somers,Grand lodge Attendance Ken Johnson, Treasurer
Dennis Daley, special deputy Grand Exalted Ruler




WISCONSIN » ASSOCIATION

a fraterpal organizaticn

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on
the Wisconsin Elks Association web site, wielks.org.

Date September 17, 2022

Time &:00am

Committee Name Government Relations - page 1 of 2

Committee Chair called the meeting to order at 8:02am

The Pledge was recited & roll and attendance taken. Only 3 of the 10 committes
members were present. 6 guests noted. Minutes from the May meeting were unavailable
at this time.

Chair asked if anyone would be interested in taking on the Co-Chair position of the
Committee - none responded.

President-Elect Karl Hanke talked about the lack of attendance of committee people at
conferences & conventions. Next year, if someone hasn't attended at least 2 of the 3
meetings required, they will be asked to step down or step up their attendance.

Chair discussed the ongoing need to identify Local Lodge chairs. Next step is to
contact State Secretary to see if he has a list. There's a Charitable Report Coordinator
staff position that the Secretary can appoint to help lighten their load. The committee
chair should get a copy of the Government Relations manual & I'm available for any help
needed. Have the committee chair go through what's expected of other committee chairs
when it comes to charity reports.

- Chair had a projector & screen available to show where reports ate located at Elks
websife. Appleton & Stevens Point have no submissions this year. At year end, print off
vour full report before hitting the submit button.

Grand Lodge update - 2 new awards being given by Grand Lodge next year. First will
be an award given to State Chairpersons with 100% local Lodge reporting & the second
will be to individual Lodges that show a 10% increase in reporting over the pervious year.

Grand Lodge will also be adding some new categories to the charitable reporting area
so Lodges can be more accurate in reporting & not have quite so much in the
uncategorized area.




WISCONSIN > ASSOCIATION

a fraternal arganization

REPORT

COMMITTEE

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on
the Wisconsin Elks Association web site, wielks.org.

Date September 17, 2022

Time 8:00am

Committee Name Sovernment Relations - page 2 of 2

Share your Lodge's statistics in the newsletter. "Promote Elkdom with Enthusiasm”

Chair went over the Civics Program using the book “The Framework of your W
Government" & how it's modeled after the Dictionary Program. Books are free to the
Lodges as the committee has a budget to provide them - just ask.

Social media discussion. Keep alcohol out of pictures but promote as much as
possible through whatever channels your Lodge has available. Grand Lodge Government
Relations Committee member Dave Nitze, PSP spoke about a reusable check for use
with monetary donations in the community.

Day at the Capitol is still a work in process as it appears to entail more preparation
than originally anticipated. Several volunteers will be needed as well. Chair will contact
Grand Lodge Government Relations Chair Tony Markarian or committee member Mary
Williams for assistance.
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Please e-mail this form in to the State Secretry af ellishagle@iaol.cont and he will post it on
the Wisconsin Elks Association web site, wiclks.org,
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WISCONSIN

a fraternal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on
the Wisconsin Elks Association web site, wielks.org.

Date 09/17/2022

Time 11:00am

Committee Name Lodge Activities

The meeting opened with introductions of our Sponsor, Todd Kostuck, my co-chair, Tracy

Rothenberger for Portage Lodge #675, and myself. Nine committee members were

present. Three were absent. Twenty guests attended the session. Our goal for this year

was then presented to the group. We planhopefully to create a Lodge Activities e-book

which can hopefully be posted on the WEA page accompanying the other manuals. All

members and guests of the committee will be asked to contribute activity suggestions

that have proved successful at their home lodges. We will classify activities into the

following categories: Grant Activities, Community Activities, Fundraising Activities, and

Social Activities in the Lodge that boost membership.Lodges who are not respresented in

our sessions will be notified by e-mail, requesting that they participate with us in this

endeavor.Our hopes are that we will each gain new insights on actitivities that our Lodge

might enjoy ... kind of like a book of recipes!

A round table discussion followed with details of some wonderful Lodge Activities. We are

excited to continue this round table discussion in February and May, collecting many

wonderful ideas to share with everyone at the end of the year. Everyone was very willing

to share their successes and challenges in planning these events, and then describing

the outcome for all who attended.

Many thanks to Todd Kostuck for his leadership and contributions during this session and

to my co-pilot, Tracy Rothenburger. | ook forward to working with both of them as we

move forward with this project.

Kathy Francisco, Chairman "y




i
.u/ﬁ .

.,ﬂmw

.

.

|

M
.




WISCONSIN "ASSOCIATION

3 fraveipal euganiaati

COMMITTEE REPORT

Please e-mail this form in 1o {he State Seeretary at elkshuglegiaolcont and he wilk post it on
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WISCONSIN ASSOCIATION

a frafernal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elkshugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

Date 9/17/2022

Time 9:00

Committee Name 'V Elks State Maijor Project

Treasurer's and Secretary's reports were reviewed and approved.
Paul Leverenz, CED of Easter Seals atteneded the meeling. Discussed S-year plan tor
mratterance-arrdrprovenentprojects:

b

fam) ¥ X ] ] H Al nER AN <l v 4 i - [ ] A Lo
SIS AT UVELE LU e IvIViE At t aniie aLUUTTTAL FUWITH D AT, RUUUL

Eactor Seale Pancalke hreakfastwill bo held an 40(2 at the Lpner.camp

MP_are reminded that they are membears of the committee and should attend the
meetfings

Easter Seals can provide marketing suppart to edicate the WEA on the difference
between Waubeek and Respite




ELKS MAJOR PROJECT COMNITTEE AND BOARD OF DIRECTORS (28)

2022 Fall Conference - Appleton
Salurday, Seplember 17, 2022

9:00am - 12:00pm

PLEASE PRINT ALL INFORMATION Page 1 of 2
Fall | MW | Spring LODGE & TITLES
MEMBERS Gonf | Conf | Conv | Dist NUMBER as Listed in The Directory
Kostuck Leah - Chair }0 S |Platteville #1460 Committee Chair & BOD Member
Aldrich Laura - Co-Chair 'ﬂ S |Waukesha #400 Commitiee Co-Chair
Franklin Jaye - BOD President ,0 NW MarshfieldA#SBS Commitiee Member & BOD President
Bohnsack Bob };;.)R C |Sheboygan #299 Committee Member
Branson Janet ﬂ NE (Manitowoc ##687 Commitiee Member
Conard Bruce Ips, NE {Wausau #2485 Committee Member
Creveoure Dave J— NE {Green Bay #259 RESIGNED
Dabler Ray p NE (Wausau #248 Comumnittee Member & BOD Vice-President
Eliiot Dave /O C  |Sheboygan #292 Committee Member & BOD Member
Elliot Kathy ,0 ¢ [Sheboygan #299 Committee Member
Forrest, Bill - Advisor P NE [Wausau #248 Committee Advisor & BOD Advisor
Glowacki Mike ’Q, S |Janesville #254 Comr;;{tee Member & BOD Member
Hinze Joel /j), NE |Appleton #337 Committee Member
McCarthy Kevin E}( NE |Wausau #248 Committee Member & BOD Member
Miller Barb A NW {Rice Lake #1441 Committee MemberA
Myers George - Advisor 70 NW {Eau Claire #402 Committee Member/Advisor & BOD Member/Advisor
Schneider Matt }A, C |Neenah-Menasha #676 Commit;;t; -Member
Shannon Ren ,O C |Beaver Dam #1540 Committee Member & BOD Secrefary
Walther Hans ’D NW | Stevens Point State Vice-President - South
Whalen Cindy ,0 S |Janesville #254 Committee Member & BOD Treasurer




ELKS MAJOR PROJECT COMMITTEE AND BOARD OF DIRECTORS (28)

2022 Fall Conference - Appleton PLEASE PRINT ALL INFORMATION
PAGE 2 OF 2
Fall | mMw | Spring LODGE & TITLES
GUESTS cont | Conf | Conv | Dist NUMBER NATIONAL, STATE & LOCAL

f%in)ews_on,. Savali | P Cyezn ?Qlac)r ALY




28, A Committee on the Wisconsin Elks Association Major Project, consisting of
twenty-nine members (hereinafter referred to as “regular members™), one from each- Lodge.
[n addition, the current Vice President from each District shall be considered a regular member.
The Chairman and Vice Chairman of the Committee will be designated by the Association
President. It shall be the duty of this Committee to serve as regular members of the Wisconsin
Elks Major Project, Inc., a non-profit, tax-exempt corporation of the State of Wisconsin. The
Board of Directors, of the Wisconsin Elks Major Project, Inc., shall be elected from the regular
members of this Committee by the regular members of the Wisconsin Elks Major Project, Inc.
Members of the Board of Directors shall be elected for terms of one (1) year. Only regular
Committee members shall vote on the election of the Directors or serve on its Board of
Directors. The Officers of the Board of Directors, consisting of Chairman, Viece Chairman,
Treasurer and Secretary, shall be elected from the Board Members by the Board Members.

The Chairman of the Committee will bring to the Convention of the Association for
approval, any changes or amendments to the Wisconsin Elks Major Project, Inc., By-Laws,
said request for approval to be submitted to the Committee on Resolutions and Laws before
submission for review and comments. This action is to be taken at least forty-five (45) days
prior to the annual Association Convention. In addition, this Committee shall be charged with
carrying out all functions prescribed by the Articles of Incorporation and by the By-Laws of
the Wisconsin Elks Major Project, Inc, This Committee shall coordinate all phases of the
Major Project between the State Major Project Committee and the subordinate Lodges of the
Association. They shall be specifically charged with carrying on the necessary fund-raising
programs to finance the Wisconsin Elks Major Project, Inc. The Committec is encouraged to
have interim meetings on a District basis with each District Vice-President serving as
Chairman of such District meetings.




9/18/22, 4:23 PM fRevision to Major Prciect By-Laws

Subject:  Revision to Major Project By-Laws
Date: 9/19/2022 3:11:34 PM Central Standard Time

From: leahkostuck{@gmail.com

To: clksbugle@aol.com

Ce: lauraaldrich07@gmail.com, jaye 1 2754(@gmail.com, rdablerl @aol.com
Hi Ken:

In accordance with Article X, Section | of the WEA By-Laws, I'!m attaching a copy of the amended Article VI,
Section 28 of said By-Laws. The amended Section was reviewed and approved during the Committee meeting
held on 9/17/22.,

Let me know if you have questions.

Thanks

Leah Kostuck
W1 Elks Major Project Chair

elksbugle's mailbox

171




WISCONSIN 4, ASSOCIATION

+ Traternal organization

MID-WINTER 2012

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on
the Wisconsin Elks Association web site, wielks.org.

Date Saturday, September 17th 2022 - Fall Conference

Time  9:00am-10:00am

Membership & Lapsation/Publicity & Public Relations

Committee Name

Chairman: VPSD PER Manuel Salinas, it *Co-Chairman: Aaron Holbrook

Discussion Topics: The Importance of Membership
Whose Duty Is i To Find New Members?
Why Do Members Join The Order of Elks?

The Benefits of Elkdom

Strategies Discussion {(Lodge Membership Success Stories)

Handouts: A Playbook For Adding New Members (30 ideas)
Promote: Plus Membership Program/GER Challenge/Join.Elks.Org

hadig WEA State President Dave Hagen
WEA State President Flect Karl Hanke

Promotional: Passed out M&M candy to signify “Membership Matters” and
“More Members”

Guest Comments: WEA State Secretary Ken Johnson

Note: *Co-Chairman Aaron Holbrook was excused from the Fall Conference as he
was in. Nonway




10.

11.

12,

13.

14.

16.

16.

17.

18.

19.

20.

21.

A Playbook for Adding New Members (Promoting Elkdom with Enthusiasmy}

. Ask every Member of your Lodge to submit (3) prospects to the Membership Chair and receive the

Grand Exalted Ruler Award Pin.

Assign every Chair Officer to a five-person recruitment team, and each team brings in at least (5)
new Member candidates.

Pass out M&M candy to remind Members that “Membership Matters” and that we need "More
Members."

Distribute extra copies of The Elks Magazine to waiting rooms, hair salons/barbershops, Lodge
events where the public is invited to attend, etc...

Hold wine & cheese receptions for prospective Members.,

Build a Lodge website and social media page (keep them updated, post photos, events, and
articles)

Create more fun events at your Elks *Lodge. (*If you do not have a building, hold them at a local
park or community center)

Lead by example! How many Members have your personally recruited?
Hold recruiting events with the entire district.
Place an invitation card in the hand of every Member to remind them to bring a guest.

Develop Lodge flyers promoting Elkdom and have them available for the Lodge. Hand them out to
noh-members during community events.

Exalted Rulers should continually ask Members to bring guests every month.

Ask your Lodge Secretary to provide a listing of all former Members dropped for non-payment over
the past (5) years. Get back in-touch!

Give guests a Lodge Pin and introduce them to Members; make them feel welcome at your Elks
Lodge.

Approach corporations and businesses. Some businesses look for community involverment
opportunities.

Place pamphilets in doctor's offices, hospitals, cafeterias, libraries, etc...

Send letters to people in the news with an invitation to visit the Lodge.

Have a special Elks Guest Day Open House. Free food always works!

Write letters to the local newspaper about the campaigns your Lodge is working on.
Honor outstanding community members with awards.

Wear your Lodge’s pin in public, and people will probably ask you questions about it.




Wisconsin Elks Association’s Membership & Public Relations Commitee Agenda
September 17th, 2022

Attendees Sign-in

Pledge of Alligence

The importance of Membership

Whose Duty is it to Find New Members?

Why Do Members Join the Order of Elks?

The Benefits of Elkdom

Strategies Discussion (Successes at your Lodge?)

A Playbook for Adding New Members

Grand Exalted Rulers Challenge & Goal

Adiourn

Contact information:

Membership & Lapsation Chairperson:
Manuel Salinas, lll. {Manny)

Waukesha #400 - South District
Home Phone # (262) 970-0419
Cellular Phone # {414) 240-1240
msalinas59@sbceglobal.net

Public Relations Vice Chairperson:
Aaron Holbrook

Beaver Dam #1540 - Central District
Cellular Phone # {920)210-3178
aholbroock@madison.com



COHOES, NY 12047-0832

GRAND LODGE PUBLIC RELATIONS

RICHARD F. GATHEN

BRYAN R. KLATT
Grand Secretary
2750 N. Lakeview Avenue
CHICAGO, 1L 60614-1889

BRUCE A. HIDLEY
Grand Exalted Ruler
P. 0. Box 832

2750 N. Lakeview Avenue
CHICAGO, IL 60614-1889
O (778) 755-4904

F (7'73) 755-4905
Manager A Frateral Organization rickg@elks.org

and MEMBERSHIP MARKETING

July 2022

To: Exalted Rulers, Lodge Secretaries and State Association Membership Chairmen
FROM: Richard F. Gathen, Manager, Grand Lodge Public Relations & Membership Marketing
SuBlECT: Successfully Promoting the Plus Membership Program

Respond, Recover, and Renew are three key words that can guide you and your Lodges towards a successful year.

RESPOND by understanding that leading your Lodges to a sustainable future is a task that begins now. RECOVER by
using the lessons learned from 2021 to help build a new foundation and chart a way forward. RENEW by harnessing
the energy from our response and recovery to reach for a better future. The strategy is to step up the Plus Membership
Program to bring Grand Lodge, State Associations and Local Lodges together to create momentum and attain a gain
in membership. Please work to help recover our membership losses and renew Elkdom as a vital force in America.
The Elks are proud to be the nation’s premier charitable, patriotic, and social organization. Our collective task is to
develop more locally led membership teams that: '

* Are implemented by a team

* Include all aspects of the Lodge and club

* Have milestones for each plan activity

* Include actions designed to recruit and activate new Members

* Bulld a relationship with new and existing Members to increase retention
* Recognize sUCCeSS

* Result in at least a +1 gain in membership in each Lodge.

Please encourage the Lodges to complete the following activities:

1

0~ o U

Click on our new recruitment website called Join.Etks.Org, and take our tour. It produced hundreds of new
membership applications.

_Review the new Elks Social Shareables Campaign. We have more than 70,000 engagements sharing positive

messages about membership.

. Go on Elks.Org and click on the new virtual Membership and Marketing guides. They are packed with fun tools

to grow your Lodge,

. Adopt and begin implementing the Plus Membership Program.

. Print an article about the program in the Lodge bulletin,

. Display the membership progress chart in a prominent place.

. Submit pin, watch and clock requests each time a Member qualifies

. Initiate a large GER Class during September/October so that participants and top recruiters are recognized and
counted in the CLMS2 monthly updates. Contact your Area Member of the Grand Lodge PR & MM Committee for
additional information or assistance as you promote implementation of the Plus Membership Program with our
Lodge and State Association partners,

When Elkdom Shines, Elkhdom Grows!
Fraternally,

Richard F. Gathen, Manager
Grand Lodge Membership & Marketing

Benevolent and Protective Order of Elks » Grand Lodge é/és Care - é/és’ Sbare
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COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

Date Saturday September 17, 2022

Time 10:00am

Committee Name 2ficer Training

Attendance of 27 people. Visited by President David Hagen and President-Elect Kar
Hanke who talked about the importance of training. Jeff Bjerke reviewed elks.org Member
Center: showing how to sign in or register as a new user. Local Lodges, showing one
lodges weekly & monthly newsletters, Bi-Laws & House Rules. Grand Lodge Newsletter,
Magazine, Annotated Statutes, Guide to Board of Directors. Rick Miller reviewed "Manual
on Protocol”, "ER, Officers, Committee Manual", "Rituals of Local Lodges" emphasizing
the importance of speaking your parts clearly and with meaning. Meeting closed at
10:50am. Respectfully submitted by Rick Miller (Chair) and Jeff Bjerke (Co-Chair).
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a fraternal organization

COMMITTEE CHECK LIST

Will you kindly furnish the names of the committeemen (ONLY WHO ACTUALLY
ATTENDED) your committee meeting. Please be sure to indicate DATE AND TIME of
your meeting and e-mail this form to the State Secretary at clksbugle@aol.comHe will
post it on the Wisconsin Elks Association web site at wielks.org.

List Name of Visitors Separately
IT IS IMPORTANT that we have this report for checking purposes
PLEASE COOPERATE. Thank you!

Name of Committee Officer Training (page 1)

Date and Time of Meeting 9/1//2022 10:00am

Chairman Rick Miller (Baraboo #5688 C}

Names of Those in Attendance

Rick Miller (Baraboo #688 C), Jeff Bjerke (Waukesha #400 S), Lisa Foss (Janesville #254 S), Jeff Muse (Ashland #337 NW),
Traci Rothenburger (Porlage #5675 C), Don Svoma (Waukesha #400 S), Advisor: S3am Demmin PSP (Oshkosh #292 C}

Names of those Excused

Not Excused

Visitors

Craig Rothenburger (Portage 675 C), Jim Wold (Eau Claire 402 NW), Marvin Dekan (Waukesha 400 8), Amanda Dekan {Waukesha 400 8),
Jeff Langton (Waukesha 400 S), Brad Goessl (Wausau 248), Terri Breese (Watertown 666), Landry Long (Milwaukee 46 5),

Peg Eiker (Milwaukee 46 8), Luisa lon (Baraboo 668 C), Darlene Seidner {Milwaukee 46 8), Jason Splinter (Neenah/Menasha 676 C),

Sue Houkom {Chippewa Falis 1326 NW), Greg Mezera {(Oshkosh 292 C), Robert Mathews {Eau Claire 402 NW), conlinued on page 2...
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a fraternal organization

COMMITTEE CHECK LIST

Will you kindly furnish the names of the committeemen (ONLY WHO ACTUALLY
ATTENDED) your committee meeting. Please be sure to indicate DATE AND TIME of
your meeting and e-mail this form to the State Secretary at clksbugle@aol.comHe will
post it on the Wisconsin Elks Association web site at wielks.org.

List Name of Visitors Separately
IT IS IMPORTANT that we have this report for checking purposes
PLEASE COOPERATE. Thank you!

Name of Committee Officer Training {page 2)

Date and Time of Meeting 9/17/2022 10:00am

Chairman Rick Miller (Baraboo #688 )

Names of Those in Attendance

Names of those Excused

Not Excused

Visitors

Jeff Bronson (Manitowaoc 687 C), Deb Schreiber (Oshkosh 292 C), Shane Wagner (Watertown 666 C), Terry Hayden (Eau Claire 402 NW),
Robert Sosinski (Oshkosh 292 C)
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4 frarernal argandzalion

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

Date September 17, 2022

Time 8:00 AM

Committee Name Ritualistic Exemplification

Discussed competitions for the Mid Winter Conference
There 1s a new compei;tion Hag Uharge
lHIb ib LHU pdlL c]l Lllt‘-' CIIU Ul IIIiLIciLIUH \NEIUH tllﬁ deUtIlU I’\iliglll =1 9= J LlIHUb

dllu LHU I_.ACIILGU I\UICE odyo FEGdbU bdiuLU LWiE ] ucly .........

There is a new hanner rﬁqr[)inying all anppﬁﬁnnq for the Mid \Winter

There are some qpplling prrors o let s know ppnplp are rp:qriing it

Plagques will finally he handed out at the Sunday general session
The oentlemen who has done the plagues for vears has stage 4 lung cancer and
the making of the plagues {00k longer than normal

Meeting closed at 8:30

Ben Godlewski - Chairman
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COMMITT

- ASSOCIATION

CHECK LIST

Will you kindly furnish the names of the committeemen (ONLY WHO ACTUALLY
ATTENDED) your committee meeting. Please be sure to indicate DATE AND TIME of
your meeting and e-mail this form to the State Secretary at elksbugle@aol.comHe will
post it on the Wisconsin Elks Association web site at wielks.org.

List Name of Visitors Separately

IT IS IMPORTANT that we have this report for checking purposes

PLEASE COOPERATE. Thank you!

Name of Committee Ritualistic Exemplification

Date and Time of Meeting September 17, 2022 8:00 AM

Chairman Ben Godlewski

Names of Those in Attendance

Ryan Swantz

Todd Kostuck - PSP

Darlene Seidner

Jeannie Lange

Names of those Excused

Not Excused
Jim Buck

Visitors

Dave Hagen - President

Cart Hanke - President Elect

Dave DeRosier - PSP

Kevin Lenien
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COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

Date Saturday, September 17, 2022

Time 7:30am

Committee Name Resolutions and Laws Commitiee

The committee meat at 7:30am and opened with the Pledge of Allegiance. Copies of the
current Association By-Laws were distributed to all those in attendance.

Potential amendments discussed included:

“What happens in the line of succession if a viable interim for President or
President-Elect is not able to be identified from the Vice-Presidents?

* Clarify when the State Trustees are elected by listing the actual years of the elections
instead of listing the first election year since the revision and stating every three years
after that.

*Clean up the wording of when the Mid-Winter Conference will be held since it was
moved between revisions.

Recommend all State Committee Chairs to review the By-Laws as it pertains to their
committees to make sure everything is accurate and current. If any changes need to be
made, Committee Chairs should submit those requests in accordance with Article X,
Section 1 of the State Association By-Laws. Please do not wait until the deadline to
submit as this will allow the Commitiee adequate time to review the request.

Motion to adiourn at 8:00am. Seconded and carried.

Attendance:
All Committee Members present.
No guests.
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COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Elks Association web site, wielks.org.

Date September 17, 2022

Time 9:00 AM

US Constitution Scholarship

Committee Name
Opening at 8AM with Pledge of Allegiance

g members present, 7 guests, 3 members excused
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a fraternal organization

COMMITTEE CHECK LIST

Will you kindly furnish the names of the committeemen (ONLY WHO ACTUALLY
ATTENDED) your committee meeting. Please be sure to indicate DATE AND TIME of
your meeting and e-mail this form to the State Secretary at clisbugle@aol.comHe will
post it on the Wisconsin Elks Association web site at wielks.org.

List Name of Visitors Separately
IT 1S IMPORTANT that we have this report for checking purposes
PLEASE COOPERATE. Thank you!

Name of CommitteelS Constitution Scholarship

Date and Time of Meeting September 17, 2022

Chairman Pat Buck

Names of Those in Attendance

Kathy Brien, Tom Weller, Rev. Jan Doleschal, Bop Henning, Joe Klumb, Donna Luety, Dave Nitze Sr. (Advisor), Sus Vavricka

Names of those Excused
Steve Frasch, Sandra Poizin, Mary Ellen Ruzga, Ron Whalen

Not Excused

Deanna Gambing, Ron Bohn

Visitors
Kaye Franklin, Sue Huokum, Sunni Biese, Jeannette Wuesterbarth, Eugene Wuesterbarth, Liz Kaas




WISCONSIN

& fraternal organization

COMMITTEE REPORT

Please e-mail this form in to the State Secretary at elksbugle@aol.com and he will post it on

the Wisconsin Flks Association web site, wiells.org,

Date 09-17-2022

Time 9:00 AM

YOUTH ACTIVITIES

Committee Name

Meeting called to order at nine AM with the pledge of allegiance followed by roll call.

We had ten members present with four members excused and six members not excused
and six visiting members. Chairman Miller informed the Committee that the Youth
Activities budget has been increased to $8700.00 increasing the minimum amount to
$300.00 per Lodge. Chairman Miller informed the Commitiee that the first request for
funds would be submitted the first week of October and the final requests would be the
first week of March following the Mid-winter Conference in Green Bay 2023.

An open discussion of events that Lodges had done where talked about and upcoming
events were discussed also. Question was asked if a Lodge could submit requests for
more than the $300.00 that a Lodge could receive. Chairman Miller informed the
committee that there is not a limit on the number requests or the amount of money.
Reason being that in the past few years not all Lodges have requested funds. Example
was last year only 17 out of the 29 Lodges requested funds. Chairman Miller informed the
Committee that there is a form on the State web-site under forms to be used to requests
funds along with your receipts. State Secretary Ken Johnson asked Chairman Miller to
put an article in the next Bugle on what Youth Activities is about. Chairman Miller agreed
to insert an article in the next Bugle. State President Dave Hagen thanked the committee
for all of there hard work and State President elect Karl Hanke informed the Committee
that we are all required to aftend the State meetings and if they miss more than one they
could and may be removed from that Committee. Meeting adjourned at Ten AM.
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ASSOCIATION

a fraternaf organization

Will you kindly furnish the names of the committeemen (ONLY WHO ACTUALLY
ATTENDED) your committee meeting. Please be sure to indicate DATE AND TIME of
your meeting and e-mail this form to the State Secretary at clksbugle@aol.comHe will
post it on the Wisconsin Elks Association web site at wielks.org.

List Name of Visitors Separately
IT IS IMPORTANT that we have this report for checking purposes
PLEASE COOPERATE. Thank you!

Name of Committee. YOUTHACTIVITIES

Date and Time of Meeting 09-17-2022 @ 9:00 AM

Chairman JEFFERY AMILLER

Names of Those in Attendance

JEFF MILLER,KEN BOSS,JERRY BRIEN,ARLYN CLARKSEN,VERNA DRESHEK,LAURA JUNGWIRTH,
TOM WIDZINSKI,MURIEL MEYERS,ROB RADIG PAT MORAN.

Names of those Excused
PAT MCCARTHY KATHY GILLEN, KEVIN LYSY,RON WHALEN.

Not Excused

HEATHER DEBROUX,LISA HOLMES,CHRIS MASON,CAYLA RICHARDSON
RON SCHULZE,JASON SPLINTER.

Visitors

SANDRA BOSS,VICKI FLYNN,JENNIFER CENTER ALICIA HERRARA LONG,
DAVE HAGEN ,KARL HANKE.




